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                                    Risk assessment for phased re-opening of Woolpit Primary Academy 

 

 

 

The Government published guidance on 11 May setting out its expectations that schools partially reopen on a phased basis from a date from 1 June 2020. The ambition is 

that: 

• Primary schools welcome back children in nursery, Reception, Year 1 and Year 6 from a date from 1 June 2020 

• Primary schools prepare for the possibility of other year groups returning later in June – this will happen if the Government advises that the most up-to-date 
assessment of the risk posed by the virus indicates that it is appropriate to have larger numbers of children within schools 

• Priority groups, including vulnerable children and children of critical workers, continue to be able to attend schools. 

These plans are being made ahead of confirmation of the scientific advice that the transmission rate has decreased and that it has been decided that it will be safe for a 
greater number of children and young people to return to school. The Government has said these plans will take place when the five key tests set by Government justify the 
changes at the time, including the rate of infection decreasing and the enabling programmes set out in the ‘Roadmap’ also published on 11 May are operating effectively. 

The Government guidance recognises that early years and primary age children cannot be expected to remain 2 metres apart from each other and staff. In deciding to bring 
more children back to early years and schools, the Government has made clear that it has taken this into account. 

The Government guidance sets out a range of protective measures, including: 

• reducing the size of classes and keeping children in small groups without mixing with others where possible 

• staggered break and lunch times, as well as drop offs and pick ups 

• increasing the frequency of cleaning, reducing the used of shared items and utilising outdoor space 

Schools will strongly encourage children in the three year groups to attend school from 1 June 2020 or the date the Government confirms, unless the child or a family member 
is shielding or the child is particularly vulnerable due to an underlying condition. 
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In making these plans, we note the advice from the Government that: 

• the Scientific Advisory Group for Emergencies advising the Government has a high degree of confidence that the severity of the disease in children is lower than in 
adults and a moderately high degree of confidence that children aged up to 11 are less susceptible to it 

• all staff are already eligible for testing, and staff in shielding and high-risk groups should remain at home 

• All children and young people eligible to return to their settings will have access to testing, if they display symptoms, as will any symptomatic member(s) of their 
household 

• where a setting has a positive case, Public Health England will advise on the appropriate course of action, and the relevant group of people with whom the individual 
has mixed closely, should be sent home and advised to self-isolate for 14 days. 

The Government guidance includes expectations about effective infection protection and control: 

• minimising contact with individuals who are unwell by ensuring that those who have coronavirus symptoms, or who have someone in their household who does, do 

not attend school 

• cleaning hands more often than usual - wash hands thoroughly for 20 seconds with running water and soap and dry them thoroughly or use alcohol hand rub or 

sanitiser ensuring that all parts of the hands are covered 

• ensuring good respiratory hygiene - promote the ‘catch it, bin it, kill it’ approach 

• cleaning frequently touched surfaces often using standard products, such as detergents. 

• minimising contact and mixing by altering the classroom layout and staggering break times 

The Government guidance includes: 

• wearing a face covering or face mask in schools is not recommended 

• the majority of staff in education settings will not require PPE beyond what they would normally need for their work, even if they are not always able to maintain a 

distance of 2 metres from others  

• PPE is only needed in a very small number of cases including a)children whose care routinely already involves the use of PPE due to their intimate care needs; b) if a 
child becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home 

The Government guidance explains that: 
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• children who have been classed as clinically extremely vulnerable have been advised to shield should not attend school and should continue to be supported at home 

as much as possible 

• for children who are clinically vulnerable, but not clinically extremely vulnerable, parents should follow medical advice 

• education staff, who are clinically extremely vulnerable are advised not to attend work and should work from home where possible – schools will support this by 

asking staff to support remote education, carry out lesson planning or other roles which can be done from home 

• if clinically vulnerable, but not clinically extremely vulnerable, individuals cannot work from home, they should be offered the safest available on-site roles 

• if a child or a member of staff lives with someone who is clinically vulnerable, but not clinically extremely vulnerable, including those who are pregnant, they can 

attend school 

• if a child or staff member lives in a household with someone who is extremely clinically vulnerable, they should be supported to learn or work at home 

Although the Government guidance recognises that early years and primary age children cannot be expected to remain 2 metres apart from each other and staff, it advises 
that: 

• it is still important to reduce contact between people as much as possible and reduce transmission risk by ensuring children and staff where possible, only mix in a 

small, consistent group and that small group stays away from other people and groups  

• where settings can keep children and young people in those small groups 2 metres away from each other, they should do so, noting that brief, transitory contact, 

such as passing in a corridor, is low risk 

• for primary schools, classes should normally be split in half, with no more than 15 pupils per small group with desks spaced as far apart as possible 

• rewrite the timetable to stagger assembly groups, stagger break times including lunch so that children are not moving around the school at the same time, stagger 

drop-off and collection times, plan parents’ drop-off and pick-up protocols that minimize adult to adult contact 

• consider how play equipment is used, ensuring it is appropriately cleaned between groups of children using it, and that multiple groups do not use it simultaneously 

• remove unnecessary items from classrooms and other learning environments where there is space to store it elsewhere 

• remove soft furnishings, soft toys and toys that are hard to clean (such as those with intricate parts) 

• consider how children and young people arrive and reduce any unnecessary travel on coaches, buses or public transport where possible  

The Government guidance advises reducing mixing within schools by: 

• accessing rooms directly from outside where possible 

• considering one-way circulation, or place a divider down the middle of the corridor to keep groups apart as they move through the setting where spaces are 

accessed by corridors 

• staggering breaks to ensure that any corridors or circulation routes used have a limited number of pupils using them at any time 
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• staggering lunch breaks - children and young people should clean their hands beforehand and enter in the groups they are already in, groups should be kept apart 

as much as possible and tables should be cleaned between each group. If such measures are not possible, children should be brought their lunch in their classrooms 

• ensuring that toilets do not become crowded by limiting the number of children or young people who use the toilet facilities at one time 

• noting that some children and young people will need additional support to follow these measures (for example, routes round school marked in braille or with 

other meaningful symbols, and social stories to support them in understanding how to follow rules) 

• using outside space for exercise and breaks, for outdoor education 

• limiting the amount of shared resources that are taken home and limiting exchange of take-home resources between children, young people and staff 

• by seeking to prevent the sharing of stationery and other equipment where possible 

• shared materials and surfaces should be cleaned and disinfected more frequently 

• adjusting transport arrangements where necessary including encouraging parents and children and young people to walk or cycle where possible, following further 

guidance on how to travel safely, which will be published shortly 

 

All staff will be instructed on the nature of COVID-19 and its transmission.  They will confirm they understand the reason for the control measures that are required.  All 

staff will confirm that they are confident in applying the control measures identified in school risk assessments.  Staff will receive appropriate instructions in relation to the 

specific measures that have been put in place by the school setting.  Staff will be involved in the practical implementation of the school risk assessments. 

 

Risk Safety measure What further action is needed? By Whom? By when? 

Pupil or staff member is sent 
home or has signs of COVID19: 

• a new continuous 
cough 

• a high temperature 

• a loss of, or change in, 
your normal sense of 
taste or smell 

• Ensure parent or career is contacted straight away 
and instructed to pick up their child 

• Designated adult to put on full PPE in order to be near 
the child, located in the resources room 

• Accompany child to ‘ELSA room’, which is the 
designated safe waiting area and open windows 

• Deep clean the classrooms and areas that suspected 
COVID case has been 

• Whole class and adults will have to self-isolate until 
the child/adult has had a COVID test completed and 
results have come back. 

• In the case the test is positive, child and their family 
and all children and adults within the designated 
group need to self-isolate for 14 days. 

• Ensure designated people have 
access to testing site 

• PPE needs to be accessible and 
staff know where it is kept 

All staff 28.5.2020 
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• Where a test comes back negative, the children and 
adults can come back in to school 

• Parents that send their child in to school that are 
unwell will be instructed to take them home 

Social distancing in school • Limited children in each room so that there is 
sufficient space for children to be two metres apart. 
No more than 15 children in each room. 

• Class furniture will be moved so that when children 
are seated they can be 2 metres apart 

• Each group of children will be in a separate area of 
the school that will not cross over with any other 
groups. They will have their own set of toilets and 
play area outside so that the small group will not have 
to share space 

• Parents will need to discuss safety measures with 
their children before arrival into school 

• Staff will explain and remind children of safety 
measures that need to be carried out in school 

• Teachers will not be carrying out marking children’s 
work to ensure there is no cross contamination 

• With Reception children it is very difficult to social 
distance when free playing as 4 and 5 year olds are 
not designed to be sat at a table all day but staff will 
be there to remind children to move apart where 
needed 

• No parents to come in to the building. They will need 
to ring the school if they would like to speak to staff. 

 

• Staff to ensure they know what 2 
metres distance is and move 
classroom furniture around to 
suit. 

• In reception staff are vigilant at all 
times to move children away from 
each other. 

• Any access furniture that prevents 
children being able to move 
around the classroom at a 
distance is moved out of the 
classroom. 

• 2 metre distance will be marked 
out in corridors with feet pictures 
to ensure social distancing when 
walking through. 
 

All staff 28.5.2020 

Cross contamination • Each class that has children in (Reception, year 1, year 
6, Foxes will have keyworker and vulnerable children) 
will have their own set of toilets that only that group 
will have access to. 

• Only one child will be allowed out to the toilet at any 
given time. Each class will have a toilet card to use to 
show children that the toilets are in use. The card will 
be displayed in a way that shows this in the room 

• Toilet cards to be made 

• Washing equipment to be put in 
toilets 

• Cleaning products to be put in 
each area 

• Government advised posters on 
handwashing and social distancing 
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• Hand washing to be carried out with paper towels to 
ensure that the ‘catch it, kill it, bin it’ approach is 
carried out 

• Regular cleaning daily and deep clean every 
Wednesday 

• Each group of children have been assigned their own 
entrance in to school, that does not cross over with 
any other group 

to be put up in toilets and around 
school. 

Congestion on arrival at the 
beginning and end of the day 
with parents and children 

• Each group of children that arrive at the school at 
staggered times. When they arrive at the school each 
family to stand at one of the markings in the car park 
to ensure they are two metres apart.  

• Staff to be on duty in car park at arrival times to 
ensure they do not get close to each other 

• One parent maximum to drop off or pick up 

• Year 6 to be accompanied by one adult to ensure they 
are not gathering with their friends 

• To ensure staff responsible for car 
park duty are fully trained and 
know the timings of drop off and 
pick up for each year group. 

• Parents to sign a home-school 
agreement for when they come in 
to school so that they agree to 
expectations. 

All staff 28.5.2020 

Cleaning • A deep clean of the school has already taken place 
during lock down 

• Each classroom where there is a group of children 
working will have a full cleaning kit for the staff to use 
to clean key areas twice a day 

• There are cleaning tick sheets in each room where 
there is a group of children for staff that are working 
in that area to clean, tick and sign. These will be over 
seen by headteacher 

• School, such as toilets and classrooms to have a 
deeper clean on a Wednesday to ensure that safety 
standards for cleaning are maintained 

• Doors to be kept open where possible to avoid 
touching of handles unnecessarily 

• Toys and equipment that has been handled by 
children will be cleaned and sterilised at the end of 
each day 

• Children to be taught how to open doors with their 
elbows 

• Tick lists to be distributed to each 
class setting. There will be a new 
tick list of items that need 
cleaning for each day and this will 
need to be visible on a white 
board in each room.  

All staff 28.5.2020 



7 
 

• When staff use walkie talkie, phones, laptops or any 
equipment it needs to be cleaned immediately. 

 

Uniform to be clean • Each parent to agree to ensure their child comes to 
school each day having been fully cleaned before 
arrival (body washed, hair washed and clean clothes).  

• To support this, uniform is not required during this 
period. 

• Ensure this is communicated to parents in 
home/school agreement. 

• All staff to be aware of the child’s 
cleanliness on arrival 

All staff 28.5.2020 

First aid given to children • A fully equipped first aid kit to be kept in every area 
where there are children. 

• First aider in each room to administer first aid where 
necessary and not anyone outside of their area to 
contain cross contamination. 

• Gloves and appropriate PPE to be worn where there 
is intimate first aid given. 

• Parent to be contacted in the event of COVID19 
symptoms. Child then isolated until they can be 
picked up. 

•    

Classroom needs to remove 
any items that have soft 
surfaces that do not need to be 
handle due to difficulties in 
getting them clean 

• Classrooms to have all soft toys and furnishings 
removed and put out of reach of children. 

• Books to be put away so that they are not handled 

• All equipment and toys that have been used will be 
sterilised at the end of every day. 

• Ensure we have sterilising 
equipment, such as milton 

All staff 28.5.2020 

Waste • A lidded bin to be available in each room for tissues, 
where children have caught it, killed it and binned it. 

• Bins will be emptied daily. 

• Tissues and hand towels to be available to cough or 
sneeze in to (practise use of elbow if possible). 

• Each teacher to ensure they have 
a lidded bin in their room. Buy 
extra if needed 

All staff 28.5.2020 

Break times and lunch times 
outside for social distancing 
and to avoid social distancing 

• Lunches will be eaten within their own classroom. 

• Each group of children will be designated their own 
area for play outside and will not use any other: 

- Reception – their own outside area 
- Year 1- playground at the top of the field 

and field 

• Play equipment divided by 
teachers in each group 

All staff 28.5.2020 
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- Year 6 - main playground 
- Key workers and vulnerable children – 

main playground 
• Year 6 and key workers will have specific times that 

they can use the area so that they do not go on there 
at the same time. 

• Each group of children will have their own bucket of 
play equipment so that it does not cross contaminate 
between groups. This will be cleaned at the end of 
every day. 

• Communal equipment will not be used. 

Hand washing • All children will be supervised whilst washing their 
hand (other than after the toilet). 

• Children will wash their hands: 
- On arrival into school 
- After they have been to the toilet 
- Once they coughed or sneezed 
- Before they eat snack or lunch 
- After eating snack or lunch 
- After play times 
- Before they go home 

• They will be taught to wash hands thoroughly for at 
least 20 seconds. 

• Ensure we have enough hand 
wash and towels and these are 
stocked up daily in the needed 
areas 

• Posters to be put in toilets and 
classroom next to sinks with 
advice on handwashing.  

All staff 28.5.2020 

Equipment • Children will need to bring a packed lunch with then 
(unless they are FSM). 

• Each child will be given a tray with their own set of 
writing equipment in, that will be cleaned every day. 

• Each child will need to bring in a named water bottle 
that they will keep with them. 

• Children will not be allowed to take reading books 
home with them. 

• Children will not be allowed to bring in any bags from 
home. On the day that they have PE they will need to 
come in to school in their PE kit to save bringing in 
extra bags.  

• Ensure reading books are put 
away out of use 

• Trays to be set up. Use an exercise 
book for each child that only they 
touch 

All staff 28.5.2020 
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Fire safety • There will be 2 metre markings on the playground for 
each class in the event of an emergency evacuation. 

• Walkie talkies in every room so that SLT can 
communicate with each group of staff and children 
without contact. 

• Each class will use their designated entrance to exit 
for an emergency fire escape. 
 

• Ensure fire plans are up to date 
and communicated with staff 

All staff 28.5.2020 

Staffing for social distancing • There will be two adults in each classroom with each 
group of children. They will need to cover each other 
for breaks and lunches so that we do not need 
another member of staff to cross contaminate with 
the groups. 

• There will only be allowed 2 members of staff in the 
staffroom at each time. Where someone needs to use 
it they will need to over spill in to the resource room. 

• Staff to use both entrances to the main office if there 
are already two members of staff in the staff room. 

• Office staff to use front door to their office to exit and 
entre.  

• Only one member of office staff in at any one time. 

• Staff to have this communicated 
to them and be responsible for 
keeping to protocol 

All staff 28.5.2020 

Ventilation • All classrooms will have windows open, where 
possible and safe, to ensure adequate ventilation. 

• Fans will not be used in any part of the school to stop 
the spread of infection. 

•    

Staff briefings and CPD • Each morning we will have a staff briefing at 8:30 in 
the hall, so that we can all sit 2 metres apart.  

• Staff to ensure that we keep the distance between us 
when entering and exiting through the hall. 

• Have chairs already set out for this 
to avoid all staff going to get a 
chair 

All staff 1.6.2020 

 

 


