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Effectiveness of leadership and management Good 

Quality of teaching, learning and assessment Requires improvement 

Personal development, behaviour and welfare Good 

Outcomes for pupils Requires improvement 

Early years provision Good 

Overall effectiveness at previous inspection Not previously inspected 

 

Summary of key findings for parents and pupils 
 
This is a school that requires improvement 

 
 The quality of teaching and learning varies 

across the school. This has resulted in pupils, 

including disadvantaged pupils, making 
progress that is not good enough in reading, 

writing, mathematics and a range of other 
subjects.  

 Teachers give pupils too few opportunities to 

develop reasoning and problem-solving skills in 
mathematics. In writing, teachers do not 

provide enough opportunities for pupils to write 
at length.   

 Phonics teaching requires improvement and, as 

a result, too many pupils fail to develop secure 
early reading skills. The school is changing the 

way it teaches phonics. However, it is too soon 
to determine the success of these changes.  

  Over the last two years, too few pupils have 
achieved the expected standard in reading, 

writing and mathematics by the end of Year 2 
and Year 6.  

 Assessment information is inaccurate. 

Therefore, teachers do not consistently set 
work that challenges pupils.  

 Teachers do not have high enough 
expectations of what pupils can learn. As a 

result, they do not consistently set work that is 

matched closely to pupils’ abilities.  

 Leaders have not been precise in how they are 

going to measure the impact of changes they 
have introduced. They are unsure of the impact 

of some of their work. 

 

The school has the following strengths 
 
 Since her appointment, the headteacher has 

worked quickly to set high expectations for 

pupils’ behaviour. She has established an 

inclusive, nurturing culture that is shared by 
pupils, parents, carers and staff.  

 Leaders have swiftly gained the support of 
parents, who value the positive changes that 

have been introduced. One parent commented, 

‘The school has improved no end since the new 
headteacher has been in post.’   

  Leaders correctly identify and work to remove 
the barriers to learning for pupils with special 

educational needs and/or disabilities (SEND). 

As a result, pupils with SEND make good 
progress from their starting points.  

 Children in early years make good progress and 
are well prepared for Year 1.  

 Pupils’ behaviour is good. They are polite, 

proud of their school, and talk positively about 
the recent improvements.  
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Full report 
 
What does the school need to do to improve further? 
 
 Improve the quality of teaching, learning and assessment so that pupils make good or 

better progress across the curriculum by: 

 raising teachers’ expectations of what pupils can achieve 

 using accurate assessment information to ensure that learning activities are 
sufficiently challenging and matched closely to the needs of pupils  

 ensuring that mathematics activities enable pupils to develop their knowledge and 
skills in reasoning and problem-solving  

 providing increased opportunities for pupils to write more fluently and at greater 
length across the curriculum.  

 Continue to develop the effectiveness of leadership and management by: 

 ensuring that development plans are tightly focused on how actions will raise 
standards and how the impact of these actions will be measured.  
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Inspection judgements 
 

Effectiveness of leadership and management Good 

 
 Leaders have worked hard to make sure that every pupil at Woolpit is valued. They 

have developed a school culture that is positive. As a result, pupils’ behaviour and 
attitudes to learning have been transformed. Pupils are now ready to learn when they 
come into class.  

Leaders have created a culture of identifying and breaking down the barriers to 
learning. A strong focus on working with parents has resulted in additional provision, 
such as the Reading Café, breaking down the barriers between home and school. 
Parents are positive about the school. 92% of those who responded to Ofsted’s online 
survey, Parent View, agree that the school is well led and managed. One parent said, 
‘Under the leadership of the headteacher the school has improved greatly.’ 

 The school uses additional funding well for pupils with SEND. These pupils make good 
progress from their starting points. Leaders consistently remove barriers to learning.  

 Additional funding is used to ensure that there are experienced staff and resources to 
support disadvantaged pupils. This has improved and quickened their progress, both 
academically and in terms of their personal and social development. However, in line 
with other pupils in the school, disadvantaged pupils still do not make as much 
progress across the curriculum as they should. 

 Leaders ensure that funding for physical education and sport is spent appropriately. It 
has been used to help pupils access more sporting opportunities. More pupils are now 
entering more external competitions and representing their school.  

 Leaders have a good understanding of the quality of teaching, learning and 
assessment. This is enhanced by their effective work with advisers appointed by the 
trust. As a result, the staff training they deliver is focused on the right things, such as 
improving the teaching of mathematics and writing. 

 Staff value the support that leaders give them. All those who responded to Ofsted’s 
survey of their views said that they are well supported in their roles and in their 
personal well-being. They are proud to work in a school that ‘has improved greatly over 
the last year’.  

 The curriculum is designed to follow pupils’ interests. It has a good range of subjects 
and activities. The curriculum is effective at supporting pupils’ spiritual, moral, social 
and cultural development, providing a range of sporting, musical and acting 
opportunities that broaden their horizons.  

 Pupils have a range of opportunities to develop their understanding of fundamental 
British values. Leaders link these to the school values for living; everyone has a voice, 
we give each other respect, we are free to make choices.   

 Leaders’ accurate view of the school enables them to correctly identify the priorities 
that require improvement. However, school plans are not clear about how leaders will 
know when their actions have been successful. Consequently, leaders are unclear 
about the impact of some of their work. Some of the actions they have taken have not 
had the desired impact. 
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Governance of the school 

 
 The governors and the trust board provide the school with good support and take 

decisive action where necessary.  

 Governors have an accurate view of the school’s strengths and development needs. 
They know how well pupils are doing and now rightly have a focus on ensuring that 
rates of progress and levels of attainment improve.  

 The legal duties relating to safeguarding are clearly understood by the governing body. 
Governors regularly check safeguarding records and ensure that staff are recruited with 
careful consideration. 
 

Safeguarding 

 
 The arrangements for safeguarding are effective. 

 There is a culture of safeguarding at the school. Safeguarding systems are in place and 
fully understood. All staff are regularly trained in how to keep children safe. They 
diligently implement and follow the school’s safeguarding procedures. Leaders’ records 
are detailed, clear and up to date. Any accidents or behavioural incidents are carefully 
recorded and followed up promptly. The designated safeguarding leads acts swiftly in 
response to concerns about pupils’ safety and monitors pupils to ensure that they are 
well looked after.  

 Pupils are kept safe on site. Levels of staff supervision are appropriate to minimise any 
risk. Detailed risk assessments are in place to ensure that pupils are looked after and 
kept safe. 

 Pupils understand how to keep themselves safe, including when using the internet. 
They feel very safe at school because they trust the adults working with them to help 
them deal with any problems.  
 

Quality of teaching, learning and assessment Requires improvement 

 
 Teachers do not give pupils sufficient time to practise the skills that they have been 

taught. Low-level disruption occurs when pupils are slow to start their work.  

 Generally, teachers do not use assessment information as well as they could to plan 
learning that consistently meets the needs of all groups of pupils. Teachers frequently 
have low expectations of what the pupils can achieve. This limits the progress pupils 
make.  

 Pupils do not always have the resources they need to support them in their work. This 
means that pupils are not provided with the support they need to improve their 
knowledge and skills.  

 The teaching of writing requires improvement. Pupils are given insufficient time to 
develop the skills they have been taught. They do not have enough opportunities to 
apply their knowledge by writing at length for sustained periods of time. A new system 
of teaching writing has recently been introduced but this has not had sufficient time to 
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demonstrate an improvement in pupils’ writing. 

 Similarly, the teaching of mathematics is not good enough. Pupils are not routinely 
taught to solve mathematical problems. There are insufficient opportunities for them to 
practise mathematical reasoning. Sometimes, teachers do not use what they know 
pupils can already do to move their learning on effectively.     

 Teachers’ do not have high enough expectations for the presentation of pupils’ work in 
books. Work is often poorly presented or unfinished and demonstrates that teachers 
have not fostered pupils’ pride in their work.   

 The teaching of phonics and early reading skills, while developing, is not good enough. 
As a result, pupils make slow progress. Too few pupils achieve the expected phonics 
standard at the end of Year 1. Leaders have recently been proactive in their efforts to 
foster a love of reading. They have introduced schemes to encourage pupils to read. 
The pupils inspectors spoke with were enthusiastic about reading, and said that they 
enjoyed a wide range of books to choose from.  

 Some teaching is more effective. Some teachers model the work they require from 
pupils well. Some ask probing questions that deepen pupils’ knowledge and 
understanding.    

 Most teachers have built productive relationships with pupils. As a result, pupils have 
positive attitudes towards their learning and enjoy coming to school. One Year 6 child 
said, ‘Teachers are encouraging. They want us to work hard and not give up.’  

 Teaching assistants typically provide effective support. This is largely because they 
understand the needs of the pupils they work with. Teaching assistants lead a range of 
catch-up sessions and teach small groups of pupils. Many of these sessions are 
beginning to be more successful in closing the gaps in pupils’ learning. This is 
particularly so for the pupils with SEND. 

 

Personal development, behaviour and welfare Good 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is good. All 

staff take the time to get to know children and pupils well. As a result, they are 
effective at providing for their individual needs.  

 Leaders have established a nurture room which is managed by a specifically trained 
member of staff. They use this room successfully to enable pupils to explore their 
feelings, calm down and to return to class ready to learn. 

 Pupils have ample opportunities to develop responsibility in a number of roles across 
the school. Once a week, assembly is led by the Year 6 pupils in their house groups. 
This puts the pupils in charge of promoting the nurturing culture that is present within 
the school. During the week of the inspection, Year 6 pupils led a discussion on what 
was good about their school, and how they show kindness to each other. Pupils quickly 
identified the nurture room as being the best thing about the school.   

 Pupils show a good understanding of bullying, including cyber bullying, and said that it 
is now occurring less often than in the past. They have confidence in the staff to deal 
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quickly and decisively with any inappropriate behaviour that occurs.  

 Pupils understand how to keep themselves safe online. They recently delivered a 
helpful presentation to parents explaining how to be safe when using the internet.  

 The school keeps good lines of communication open with alternative education 
providers. This enables them to check on the behaviour, attendance and welfare of 
pupils that these providers teach on behalf of the school. Leaders work well with these 
providers to secure an effective education for these pupils.  

 
Behaviour 

 
 The behaviour of pupils is good.  

 Behaviour across the school has improved significantly since the appointment of the 
headteacher. Nearly all pupils behave well both in lessons and around the school. 
Pupils, parents and staff confirm that while behaviour was previously a problem, 
leaders have worked successfully to improve this aspect of provision. 

 During the inspection, pupils were observed playing together amicably. A Year 3 pupil 
said, ‘Those with no one to play with are included in games.’ They are well looked after 
during these times. 

 Pupils spoken with during the inspection were pleased with the new behaviour policy. 
They said that incidents of bad behaviour are now less frequent because they 
understand the rules: ‘Ready, Respectful, Safe’.  

 Pupils’ attendance has improved this year and the rate of persistent absence has fallen. 
This is because improving the attendance of pupils is a high priority. Leaders now 
reward good attendance and actively work with parents to follow up absenteeism. 
Parents are well supported and have confidence in the school. The improvement in 
attendance is particularly notable for disadvantaged pupils.  

 

Outcomes for pupils Requires improvement 

 
 In 2018, Year 6 pupils made slow progress in reading, writing and mathematics from 

their starting points. They did not attain high enough standards. 

 In the 2018 end of key stage 1 national assessments, a lower proportion of pupils than 
seen nationally attained the expected or better standards in reading, writing and 
mathematics. The attainment of most current key stage 1 pupils, while improving, is 
still not as high as it should be.  

 In the 2018 Year 1 phonics screening check, the proportion of pupils attaining the 
expected standard was below the national average. Recent changes to the teaching of 
phonics have not had sufficient time to demonstrate an impact on improving these 
outcomes for the current Year 1 pupils.  

 Leaders do not precisely monitor the progress that all pupils, including disadvantaged 
pupils, make. They do not consistently help them to catch up. As a result, too few 
pupils make as much progress as they should.  

 Pupils with SEND are now making good progress from their starting points. This is 
because pupils respond well to the support they receive in class, in small groups, or on 
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a one-to-one basis. The additional funding for pupils with SEND is being appropriately 
used to improve these pupils’ outcomes. 

 

Early years provision Good 

 
 Early years provision enables children to make good progress from their individual 

starting points. By the time they finish Reception, children are confident learners and 
are well prepared for their learning in key stage 1.         

 Leaders know the strengths and areas for improvement well. This has resulted in 
ongoing improvements, including to the outside provision through weekly ‘wellie walks’ 
and the introduction of finger exercises to develop muscles to support the children 
when writing.  

 Children in early years are making good progress in developing their phonics 
knowledge. This is because teachers have strong subject knowledge. They use this to 
develop pupils’ early reading skills in focused phonics lessons and during pupil-led 
activities. Inspectors saw a range of examples of pupils using their phonics knowledge 
to accurately write words such as when a child correctly wrote the word ‘cat’ after 
hearing it in a story.  

 The learning environment is stimulating and exciting for children. Both the indoor and 
outdoor learning spaces provide opportunities for pupils to improve their skills in all 
areas of the curriculum. For example, children outside were cooperating and talking to 
each other to share instructions while building a house for the three little pigs. This 
helped their early language development.  

 The early years curriculum is thoughtfully planned. It builds on the developmental 
needs of the children. During a role play activity, for instance, inspectors saw an adult 
modelling language associated with a hospital and putting a bandage on a patient. The 
children were then enthusiastically able to take on this activity for themselves and use 
proficiently the language modelled by the adult.   

 Leaders use the interests of the children to develop engaging activities. An example 
seen during the inspection was the making of binoculars to look at birds. This followed 
adults’ discovery that a child enjoyed using binoculars.  

 Children in the early years are able to sustain concentration when performing tasks for 
extended periods of time. They are able to select an activity and work cooperatively 
with their peers, sharing resources and taking turns.  

 Children are looked after well in the early years. Relationships between adults and 
children are strong and founded on mutual respect. The secure safeguarding 
arrangements that are in place in the rest of the school are also present in the early 
years. 

 The transition into the early years is effective because parents are involved well, 
visiting the school and meeting the teacher. This successful partnership ensures that 
children start school confidently and feel happy and secure.  

 Parents do not have the opportunity to contribute to their child’s assessment after they 
have started in the early years. Therefore, they are not fully included in developing a 
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full picture of each child’s interest and stage of development.  
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School details 
 

Unique reference number 142566 

Local authority Suffolk 

Inspection number 10053516 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Primary 

School category Academy converter 

Age range of pupils 4 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 161 

Appropriate authority Board of trustees 

Chair Gary McDonald 

Headteacher Jen Carlyle 

Telephone number 01359 240625 

Website www.woolpitprimary.net 

Email address admin@woolpitprimary.net 

Date of previous inspection Not previously inspected 

 
Information about this school 
 
 Woolpit Primary Academy converted to become an academy on 1 January 2016. It is a 

member of Thedwastre Education Trust. The trust provides half-termly visits from an 
education consultant to support the identification of the improvements that are 
required. The day-to-day running of the school is delegated to the local governing 
body, which reports to the trust board.  

 The alternative providers that the school currently works with are First Base and 
Include.  

 The current headteacher took up post on 1 September 2017, following a period when 
the school had been led by a number of acting headteachers.  

 Woolpit Primary Academy is a smaller than average primary school. Apart from Years 3 
and 4, where there are two mixed classes, there is one class in each year group from 
Reception to Year 6.  

 Almost all pupils are of White British origin and almost all speak English as their first 

http://www.woolpitprimary.net/
mailto:admin@woolpitprimary.net
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language. 

 The proportion of disadvantaged pupils is above the national average.  

 The proportion of pupils with SEND is slightly lower than the national average. 

 The school provides care for pupils through a breakfast club. 
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Information about this inspection 
 
 Inspectors visited all classes, sometimes accompanied by the headteacher. The 

headteacher also joined inspectors to scrutinise a wide range of pupils’ books.  

 The lead inspector met with the trust’s chief executive officer and held a meeting with 
members of the local governing body.  

 Inspectors met with the leaders responsible for safeguarding, curriculum, pupil 
premium, special educational needs, and with the mathematics and English subject 
leaders. 

 Inspectors observed other aspects of the school’s work such as a whole-school 
assembly, house group assembly and the breakfast club provision.  

 Inspectors spoke with parents at the start of the school day and took account of 36 
responses to the Ofsted free-text system as well as the 52 responses to Ofsted’s online 
questionnaire, Parent View.  

 Inspectors took account of the 19 responses to Ofsted’s electronic staff survey and 
spoke with a cross-section of staff to discuss their views of the school.  

 Inspectors examined a wide range of documents, including school improvement plans 
and records relating to behaviour, attendance and safeguarding. They reviewed 
information about pupils’ progress, teachers’ performance and the trust’s review of the 
school. They reviewed the contents of the school’s website. 

 

Inspection team 
 

John Crane, lead inspector Ofsted Inspector 

Pauline MacMillan Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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